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E very year, beginning the second Sunday in October, Central Service (CS) 
professionals are honored during International Central Service Week. 
Although the calendar may mark those seven special days, it’s up to every 
CS department and healthcare institution – from the largest hospital 

networks to the smallest standalone facility – to make the most of them and 
celebrate in meaningful and memorable ways the hardworking professionals  
who are essential to quality customer service, infection prevention and positive 
patient outcomes.

Creating a successful CS Week takes both planning and participation. If you 
haven’t yet begun building your CS Week agenda, rest assured, there’s still time! 
This section of Communiqué will help get you started and provide some valuable 
and creative tips for making this your best and most unforgettable celebratory 
week ever (even on the slimmest of budgets). Don’t let October 8-14 pass you and 
your team by without giving it your all. Your profession is paramount to patient 
care and all who comprise it deserve to be honored, acknowledged and praised  
for a job well done.

While food and beverages are always 
a draw (and can certainly be a great 
addition to any CS Week celebration), 
it’s important to expand event planning 
beyond pizza, ice cream and potlucks. 
With seven full days to honor the 
profession, there’s ample opportunity to 
be creative and offer events that blend fun 
and gratitude with beneficial education 
– not just for the CS department, but for 
CS customers, infection preventionists, 
facility executives and even the general 
community.

“There is no secret formula for a 
successful week. I truly believe you don’t 
have to have a big, elaborate celebration, 

but rather something small each day that 
really highlights and honors the work 
the department does,” said Damien Berg, 
BA, BS, CRCST, SPD, SPD Manager at St. 
Anthony Hospital in Lakewood, Colo. 

WINNING STRATEGIES
CS Week is an opportune time to promote 
teamwork and camaraderie, and many 
facilities rely on friendly competition to 
keep events fun, while demonstrating 
on-the-job skills. The Christ Hospital 
in Cincinnati, Ohio, has two full sterile 
processing departments in the same 
building that work independently 
(despite having joint staff meetings and 

educational offerings, and following the 
same processes and practices). For this 
year’s CS Week, the two teams will unite 
through fun and friendly competition.

One day, daily productivity will be 
counted, and the next day, employees 
will offer suggestions for departmental 
improvements, with the winner being 
the person with the best suggestion that 
would have the most positive impact 
on the department, explained Tony 
Thurmond, CRCST, CIS, CHL, CS 
Manager at The Christ Hospital. “We also 
plan to have races for wrapping and for 
pulling case carts,” he said, adding that 
the two departments will also compete on 

EDUCATION, FUN AND HEARTFELT GRATITUDE 
MAKE FOR A MEMORABLE CS WEEK 
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how many technicians are certified. 
“So far, we have a total of seven 

technicians hoping to gain their 
certifications before this time to help 
their team,” Thurmond continued. “The 
nice thing to see is that the other certified 
technicians are assisting those who are 
[working toward certification]. We feel 
all this will allow technicians to identify 
areas of improvement, have fun and help 
the department at the same time.” 

Jo Wood, CRCST, CIS, SP Training & 
Development Manager at Massachusetts 
General Hospital in Boston, recalled a 
CS Week activity at a previous place of 
employment where the facility raffled 
an expenses paid trip for one technician 
to attend the IAHCSMM Annual 
Conference & Expo.  “Tray audits were 
done and for every perfect tray, the 
technician who did that tray had their 
name entered into the raffle,” said Wood. 
Another CS Week-worthy suggestion 
offered by Wood: Hold an open house 
and have the technicians conduct the tour 
instead of the manager. “Technicians care 
about their work and really take pride in 
what they do.”

BRING VENDORS ON BOARD
Departments should not forget to tap one 
of their greatest assets: vendors. These 
product and service experts can pack a 

powerful educational punch and help any 
CS department make the most of their CS 
week event planning and participation. 
Many vendors look forward to CS Week 
each year and are eager to honor CS 
professionals in interesting and inspiring 
ways – so CS departments that haven’t 
already pulled these star players off the 
sidelines and into the CS Week event 
planning would greatly benefit by doing 
so now.

Vendor experts agreed that knowledge 
is the greatest gift they can offer CS 
professionals. Customers should reach 
out to their vendor representatives ahead 
of CS Week (at least two to three weeks 
beforehand, ideally) to arrange inservice 
training during the celebratory week. 
If multiple vendors are contacted with 
enough advance notice, nearly every day 
of CS Week could include inservicing or 
some other form of focused education. 

“Providing food is nice and staff 
certainly appreciate the gesture of 
support, but [vendors should] consider 
recommitting resources to support 
their customer’s education, training and 
competency for the product portfolio 
they currently use on a daily basis,” noted 
Richard Schule, BS, MBA, FAST, CST, 
FCS, CRCST, CHMMC, CIS, CHL, AGTS, 
Director of Clinical Education for STERIS 
Corporation. Creating an educational 

event that challenges the customer’s 
knowledge and highlights the Association 
for the Advancement of Medical 
Instrumentation (AAMI) standard(s) that 
support a particular process with which 
the product is used helps the customer 
learn the industry standards at the same 
time, he said.

Education can come in many different 
forms, and CS Week provides a perfect 
time to acknowledge the profession and 
promote education and certification, 
stressed Mark Duro, CRCST, FCS, a CS 
veteran of more than two decades who 
now serves as Director of Education for 
Crosstex/SPSmedical. The company’s 
representatives can provide educational 
materials to their customers, such as 
CDs and even standards and other 
publications, to support the CS 
department.

Another way vendors can honor 
their CS customers is to discuss the 
department’s importance and dedication 
with the facility’s executives. “It may 
be difficult to get a meeting with some 
C-suite executives, but a simple letter 
via snail mail or even an email if the 
executives’ email addresses are known 
can allow a vendor to speak to some 
of the advancements being made in 
the department and call out some of 
the department’s technicians who are 

CS professionals at University of Miami Hospital. Photo courtesy of 
Pure Processing.

CS professionals at Nemours Alfred I. duPont Hospital for Children. Photo courtesy of Pure Processing.
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EXTEND THE CELEBRATION
Honoring one’s profession isn’t something that should be 
limited to just one week a year. Although CS Week allows 
for dedicated event planning and fun-filled participation, 
experts agree it’s important to celebrate successes and 
contributions as they happen, the whole year through.

Here are some tips to help keep up the good cheer:

• SET SMALL GOALS – AND CELEBRATE WHEN THEY’RE REACHED.
 Sure, big goals are great and worthy of celebrating, but so are the small  
 ones and every other goal in-between. Has your department changed a  
 process or procedure that resulted in a tray error rate reduction? Have you  
 bridged a communication gap between Central Service and the Operating  
 Room? Has another technician earned his or her certification? Has  
 productivity surged because of workflow redesign? These are just a few  
 examples that warrant applause, gratitude and acknowledgment.  
 

• SPREAD THE GOOD NEWS.
 When goals are reached, consider letting Human Resources (HR) in on the  
 positive news, so they can share it with the facility – or make the  
 announcement during team meetings with the OR, or in the departmental  
 newsletter. It’s a great way to communicate achievements and help  
 customers, executives and other professionals in the hospital understand the  
 hard work and effort that takes place in CS.
 

• TRACK PROGRESS, NOT SETBACKS.
 Sometimes, with our hectic schedules, it can be difficult to see just how  
 much progress has been made over the weeks, months and years.  
 Taking time as a team to reflect on where you are now and where you once  
 were is a great way to stay in touch with incremental accomplishments. It’s  
 always beneficial if managers can keep a log of process or policy changes,  
 and highlight beginning, middle and endpoints, so employees can be  
 reminded of their progress. A simple chart or graph on a poster board that  
 can be placed on the wall of the department can serve as a strong and  
 positive visual reminder of any upward mobility.
 

• HOLD A QUARTERLY OPEN HOUSE.
 New employees enter healthcare facilities every day, so it’s important to let  
 them know what CS does and why it’s so important. Quarterly departmental  
 open houses provide an opportunity to share your knowledge and practices  
 with others, and give them a glimpse into the many intricate steps involved  
 with instrument processing. Food and beverages are a great way to drive  
 participation, so consider a cost-effective potluck lunch or dessert/beverage  
 offering – and, again, don’t forget to let HR in on the action, so they can share  
 the details with the facility.

advancing their knowledge – and with 
sound technique. This goes a long way 
in supporting CS Week,” Schule noted. 
“It also introduces frontline staff who 
normally would not be recognized by 
senior executives.”

Game-based education can keep 
learning fun during CS Week. “It can 
involve game playing where competency-
type questions are asked and answered, 
and the winner or winners are awarded 
with educational materials or even a trip 
to a national IAHCSMM Conference,” 
said Ralph J. Basile, Vice President at 
Healthmark Industries Company Inc. The 
prize, he said, could also be a free product 
from the company that can help the 
department do its job more effectively. “If 
a company wanted to be really ambitious, 
it could host a local meeting with 
speakers and offer IAHCSMM continuing 
education credits,” said Basile. “At such 
an event, food and beverage could be 
provided – and this would be open to the 
whole CS community in that area.”

What do you do with all the wraps received with holes 
in them? If you’re the CS professionals at Riley Hospital 
for Children at IU Health in Indianapolis, you have a 
fashion show during CS Week 2016.



Hot Topics

With their numerous members and meetings that 
promote networking and knowledge advancement, 
IAHCSMM chapters have a unique opportunity to 
share their CS Week planning ideas, honor their 
profession and send an uplifting and educational 
message to their members and communities. The 
efforts don’t need to be grand to be successful.

The Western Wisconsin Chapter of IAHCSMM, for example, 
celebrates CS Week by acknowledging each of its members’ 
accomplishments over the year, attaining a CS Week proclamation 
from the governor, and honoring new members and all who have 
attained certification. 

“We also celebrate 
by having a potluck 
and chocolate cake,” 
said WWCI board 
member Lorie Plaza, 
CRCST, CIS. CS bingo, 
Jeopardy-inspired 
CS trivia games and 
prizes for the winners 
add to the fun. Plaza 
also made creative CS 
“corsages” to hand out 
to all members.

The Buckeye Central Service Professionals chapter in Ohio 

recently started a newsletter that is sent monthly to all chapter 
members and department heads in the area. For the upcoming 
CS Week, the chapter plans to identify two hospitals per day and 
include a write-up about them in the newsletter. 

“We will include the number of CS staff, identify how many 
certified technicians they have, announce some statistics regarding 
what they have accomplished, and write a success statement for 
each,” said the Buckeye Chapter’s President, Tony Thurmond, 
CRCST, CIS, CHL. “Any other information they wish to include can 
be added. This will be sent out to all CS department heads, and to 
each member via email.” 

Of course, vendors can also lend valuable support to chapters’ 
CS Week events. As Richard Schule, BS, MBA, FAST, CST, FCS, 
CRCST, CHMMC, CIS, CHL, AGTS, Director of Clinical Education 
for STERIS Corporation, explained, vendors can work with the local 
chapter to promote a Friday or Saturday program and, perhaps, 
create a regional CS Olympic Games with topics and activities that 
support technique and knowledge of the technician. “Vendors can 
step it up and create an advanced level of educational games for 
lead technicians, shift supervisors, managers and directors in the 
region.”

Is your chapter planning something extra special for the upcoming 
CS Week – or did you do something especially fun, educational and 
memorable in the past to honor your members and profession for 
CS Week? If so, we’d love to hear from you! Email your ideas and 
past event details to julie@iahcsmm.org. Your information could be 
featured in a future issue of Communiqué or on IAHCSMM’s social 
media pages.

Vendors are also stepping up with 
contests and scholarships, not only during 
CS Week, but throughout the year. 

Each year, Healthmark piggybacks 
CS Week with October’s Breast Cancer 
Awareness Month, offering a line of pink 
personal protective equipment (PPE) 
accessories and hosting a nationwide 
contest called the Pink Power Package 
Giveaway. The package includes breast 
cancer awareness-themed scrub caps; 
neckbands; compression socks; support 
ribbon PPE decals; arm sleeves; “heart of 
the hospital” PPE decals; a “heart of the 

hospital” sign and engraved plague;  
and more.

“We ask CS departments to submit in 
writing a paragraph or two explaining 
why their department should win such 
a package,” said Basile. “The stories that 
have been shared have been amazing – 
breast cancer survivors, CS professionals 
fighting breast cancer and, sadly, but most 
touching, remembrances of colleagues 
lost to this disease.” 

Pure Processing runs an annual 
photo challenge to commemorate CS 
Week and sends free pins and posters 

to participating departments. “This 
year, we’ll be awarding IAHCSMM 
memberships to our photo winners as 
our way of supporting staff members 
who want to be more involved with 
IAHCSMM and their local chapters,” 
explained Megan Pietura, Business 
Operations Manager at Pure Processing. 
“It’s a fun and easy way to celebrate the 
occasion and continue the growth of the 
SPD.”

In the past, Ultra Clean Systems 
promoted CS Week in an early version 
of its newsletter, NewSplash, and on 
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CS-inspired corsage. Photo courtesy of Western 
Wisconsin Chapter of IAHCSMM.
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LOW (OR NO) 
CS WEEK BUDGET? 
NO PROBLEM!
Each year, IAHCSMM staff members hear from 
beleaguered CS professionals who state they would 
like to celebrate CS Week, but don’t have the 
budget to do so. The message IAHCSMM always 
shares is this: some of the best ways to honor the 
team cost little or no money and can leave a lasting 
impression. In fact, as IAHCSMM President-Elect 
Damien Berg, who also serves as Sterile Processing 
Manager at St. Anthony Hospital & Ortho Colorado 
Hospital, points out, some of his most successful 
events were done on a shoestring budget. 

Here are Berg’s top three low-cost CS Week event 
suggestions:

1. HOST AN OPEN HOUSE IN YOUR DEPARTMENT. 
 Ask your infection preventionist and director if you can set some  
 space and time aside to conduct quick tours and allow some  
 hands-on tasks (such as practice wrapping a tray or building a  
 simple set) for visitors in your department. Invite senior leaders  
 and other departments in the facility that use your services for this  
 open house, and have your “bunny suits” ready.

2. SEND OUT AN SPD JEOPARDY EMAIL, NOT ONLY FOR CS  
 STAFF BUT FOR THE OR TEAM AND OTHERS IN THE HOSPITAL. 
 Have them answer questions (e.g., how many trays do you  
 process in a month? How many hours does it take to get certified  
 and maintain certification? How long does it take to build a tray?).  
 This is a good way for others to begin learning what CS  
 professionals do, but in a fun and familiar method. Candy or other  
 small and inexpensive items can be given as prizes.

3. RESERVE A ROOM IN THE FACILITY AND CONDUCT  
 AN ANNUAL CS OLYMPICS. 
 Have CS staff engage in some friendly competition by wrapping  
 some tough items (triangles), assembling a basic set, or doing  
 some other reprocessing-related functions, all in the name of  
 spirited fun. The person or team who does the tasks correctly and  
 in the least amount of time can be awarded a simple prize  
 or printed award. The goal is to have fun in a team-building  
 environment.

the company website’s home page. The company also 
sponsored one individual to attend the IAHCSMM 
Annual Conference & Expo, and that sponsorship is 
being expanded, according to Thomas Overbey, CCSVP, 
Director of Marketing at Ultra Clean Systems. 

“This year, we expect to expand this significantly 
with a campaign for selecting a Sterile Processing 
department through a nomination process and 
awarding one or more honorees from that department 
to attend the IAHCSMM Annual Conference & Expo. 
This will be done through our NewSplash newsletter.” 
The concept behind this plan, Overbey explained, is 
to not only honor CS professionals, but to get industry 
more involved with increased honoraria that will 
allow more individuals to attend the IAHCSMM 
Annual Conference and participate in educational and 
networking opportunities. 

The companies mentioned here are certainly not 
alone. Many others also provide educational and 
sponsorship support, not just during CS Week, but 
throughout the year.

KEEP GRATITUDE GOING
CS managers, interdisciplinary team members, infection 
preventionists and facility executives should also be 
sure to dole out plenty of praise and recognition for the 
hardworking CS team. It’s one of the most meaningful 
forms of appreciation any CS professional can receive. 

“A written thank you card from the heart for each 
person in the department can mean so much,” said 
Karen Nauss, CRCST, Sterile Processing Manager at 
Mount Auburn Hospital in Cambridge, Mass. For CS 
Week, in addition to the notes of gratitude, Nauss’s team 
has also received promotional gifts, such as CS-themed 
umbrellas and lanyards, and various food and beverage 
offerings for multiple days during the week.

One year, Berg used a disposable table cover to 
create a large paper banner that read “We Appreciate 
Your SPD,” and all the vendors signed it. The banner 
remained hung in the department for a month after CS 
Week drew to a close. 

“Reach out to the vendors and have each and every 
one of them say ‘thank you’ to the staff,” he urged.  
“A simple yet heartfelt ‘Thank you for all you do’  
always goes a long way – and we should show that 
gratitude and appreciation all year long, not just  
during CS Week.” 
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