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CHL Self-Study Lesson Plan
Lesson No. CHL 367 (Supervisory Continuing Education - SCE)

LEARNING OBJECTIVE
1. Understand differences between ethics  
 and integrity
2. Discuss examples of ethical breaches  
 and conflicts of interest
3. Review the appropriate method of  
 reporting ethical breaches
4. Discuss the impact an ethical culture  
 can have on a healthcare facility

Supervisory Continuing Education (SCE) lessons 
provide members with ongoing education focusing 
on supervisory or management issues. These 
lessons are designed for CHL re-certification, but 
can be of value to any CRCST in a management or 
supervisory role. 

Earn Continuing Education Credits:

Online: Visit www.iahcsmm.org for online
grading at a nominal fee.

By mail: Mailed submissions to IAHCSMM will not 
be graded and will not be granted a point value
(paper/pencil grading of the SCE Lesson Plans is
not available through IAHCSMM or Purdue Univer-
sity; IAHCSMM accepts only online subscriptions).

Scoring: Each online quiz with a passing score 
of 70% or higher is worth two points (2 contact 
hours) toward your CHL re-certification (6 points) 
or CRCST re-certification (12 points).

More information: IAHCSMM provides online 
grading service for any of the Lesson Plan varie-
ties. Purdue University provides grading services 
solely for CRCST and CIS lessons. Direct any 
questions about online grading to IAHCSMM at 
312.440.0078.

by Lisa Huber, BA, CRCST, CIS, ACE, FCS

Ethics for the 
Central Service Leader

E
THICS IS A RULE OF BEHAVIOR BASED ON IDEAS ABOUT WHAT IS 
morally good and bad; they are a set of moral principles that guide a person’s 
actions and are an essential and integral part of healthcare. Healthcare 
facilities have a code of ethics that outlines the mission and values of the 

organization, and establishes how employees are expected to approach problems in 
accordance with the facility’s professional standard. Ethical standards guide the facility 
and individuals to act in an honest and trustworthy manner across all interactions. A 
code of ethics cannot provide the answer to specific ethical questions; however, it does 
give shape and structure to the moral environment that encourages employees to make 
the right decision for the patient, facility, staff and community.

OBJECTIVE 1: UNDERSTAND 
DIFFERENCES BETWEEN ETHICS 
AND INTEGRITY
Ethics is a component of culture and 
culture is another way of referring to 
“the way things are done around here.” 
In healthcare, culture encompasses 
everything from clinical excellence to 
one’s interactions with patients, visitors, 
physicians, vendors and colleagues. 
Critical aspects of ethics culture include 
management’s trustworthiness; whether 
managers at all levels discuss ethics and 
model appropriate behavior; the extent 
to which employees value and support 
ethical conduct; accountability; and 
transparency.

Integrity is the characteristic of a 
person who demonstrates sound moral 
and ethical principles. Management and 
employees demonstrate and promote the 
facility’s code of ethics through integrity 
and ethical behavior. Employees do 
this by treating patients, families and 
each other with dignity and respect, 

being good stewards of facility assets 
and making decisions based on best 
practice guidelines and the highest ethical 
standards. Integrity is more than just 
honesty and broader than just telling the 
truth. Integrity requires doing the right 
thing, even when it is difficult or when no 
one is looking, working well within the 
team and giving credit to others when 
it is due. Human Resource departments 
can help develop interview questions 
that include ethics scenarios to help 
managers identify potential employees 
with integrity. Hiring practices that 
involve actively seeking out high-integrity 
employees can help provide a team of 
professionals that always maintains the 
highest ethical standards.
 
OBJECTIVE 2: DISCUSS EXAMPLES 
OF ETHICAL BREACHES AND 
CONFLICTS OF INTEREST
Employees are faced with ethical 
dilemmas daily, some of which are 
more obvious than others. For example, 
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employees receive privacy training 
in orientation and annually as part 
of annual competency. They may 
not, however, realize that gossiping 
about patients or co-workers is also a 
privacy breech. Central Service (CS) 
employees are trained how to clean and 
decontaminate flexible endoscopes, 
but they may not realize that taking 
shortcuts, even when asked to expedite 
the instrument’s cleaning for back-to-
back cases (a breach in departmental 
policy that can cause harm to a patient), is 
considered unethical and should never be 
done. Other examples of ethical dilemmas 
for employees include wasting time, 
telling lies and using facility equipment, 
such as copiers and computers, and 
supplies (even those as small as paper 
clips and sticky notes) for personal use. In 
an environment that values high ethical 
standards, the “everybody does it” excuse 
would not be part of the culture. Bullying 
and lying can lead to a negative and toxic 
culture in a facility.

CS leaders must be aware of conflicts 
of interest, especially when interacting 
with vendors. Companies may, at times, 
provide complementary food, meals, 
gifts or other items of value that may be 
viewed as a way to influence decision 
making about contracts or purchases. 
Leaders and vendors must follow 
established guidelines and policies 
regarding these gifts so their receipt is not 
viewed as a conflict of interest. Having 
recognized that conflicts existed in some 
areas, especially in the pharmaceutical 
industry, many corporations are now 
following guidelines established by 
the Advanced Medical Technology 
Association (Advamed) that limit gifts 

that vendors can provide to facilities or 
facility employees. This is strengthened by 
corporate compliance policies established 
by healthcare facilities. CS leaders must 
follow all policies regarding gifts from 
vendors to avoid any appearance of 
conflict of interest and report any vendor 
that is not following these standards. 
Questions regarding relationships with 
vendors can be referred to the facility’s 
Director of Corporate Compliance whose 
job is to ensure all departments comply 
with financial policies and reporting 
regulations.
 
OBJECTIVE 3: REVIEW THE 
APPROPRIATE METHOD OF 
REPORTING ETHICAL BREACHES
CS departments have tools that help 
employees make ethical decisions. They 
include applicable laws and regulations, 
facility and department policies and 
procedures, the facility code of ethics, 
standard operating procedures (SOPs) 
or work instructions and manufacturer’s 
instructions for use (IFU). Employee 
training on these tools should be part 
of new staff orientation, departmental 
training and annual competency 
assessment. Employees must be well 
trained on job requirements based on 
law and policy, as well as procedures 
based on IFU and work instructions. 
Some ethical questions employees may 
have will be answered by following 
examples of facility or departmental 
culture. If, for example, the facility 
allows for a 15-minute rest break, but 
everyone in the department takes 30 
minutes, employees may not see this as 
unethical. CS managers are responsible 
for ensuring employees do not waste time 

and for establishing a culture of effective 
time management. Wasting time has a 
financial impact on the healthcare facility. 
In a culture that values ethical behavior, 
all employees feel responsible for the 
facility’s resources, including time. The 
chart above shows the financial impact 
that 1,200 employees each wasting one 
hour per week can have on a facility.

Employees respond to the way leaders 
react to opportunities and events that 
create the department’s culture. CS 
leaders do this by leading by example, 
handling unforeseen events with integrity, 
applying all departmental rules and 
policies evenly and fairly, applying 
discipline evenly and fairly when rules 
and policies are not followed, and 
adhering to the most current guidelines 
and professional standards for medical 
device reprocessing. 

Identifying and reporting an ethical 
breach can be difficult because the 
person may be a friend, co-worker or 
boss. In addition, breaches could also 
involve physicians, vendors, volunteers or 
others who work in or do business with 
the healthcare facility, or the unethical 
action might not initially be recognized 
as such. An ethical environment can 
give employees the courage to come 
forward if they notice dishonest or 
unethical behavior in others. Condoning 
or ignoring unethical behavior is 
an indication that the behavior is 
acceptable. A person’s actions could 
also be considered unethical if he or 
she covers up – or attempts to cover 
up – someone else’s unethical behavior. 
Facilities must have a method in place 
where ethical breaches can be reported 
without fear of retribution or retaliation. 

Number of employees Average hourly wage
Waste of 1 hour each week for 

one year
Total lost revenue

1200 X $22.00 X 52 = $1,372,800.00
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The facility’s policy on reporting ethics 
breaches should be straightforward 
and all employees should be informed 
of the steps to take if they are in the 
position of witnessing/reporting a breach. 
Reporting a breach can be done by 
using the employee’s chain of command. 
Facilities also have an ethics committee 
and a corporate compliance officer whose 
job it is to maintain the highest ethical 
standards in the healthcare facility. Some 
facilities have an anonymous 24-hour 
hotline for reporting patient safety or 
ethical breaches.
 
OBJECTIVE 4: DISCUSS THE 
IMPACT AN ETHICAL CULTURE CAN 
HAVE ON A HEALTHCARE FACILITY
A strong ethical culture within the facility 
is important for safeguarding assets. 
Studies have shown that employees who 
are treated with respect and dignity feel 
proud to be working for the hospital and 
treat hospital property with more respect. 
Providing workers with an environment 
of integrity and strong ethics increases 
their pride and discourages them from 
stealing time, supplies or equipment. 
Young workers are more likely to perceive 
a weak ethical culture than older workers, 
and managers tend to value stronger 
ethical cultures than non-management 
employees. A culture of ethics in a facility 
must be inclusive of everyone and shared 
at every level of the organization.

What seems to matter most in an 
organization is the extent to which ethics 
is woven into the fabric of everyday work 
life and decision making, beginning 
at the top and moving throughout the 
organization. A commitment to ethics 
that engages all employees at all levels 
and incorporates ethical considerations 
into operational decisions is critical for 
reducing misconduct and protecting the 
good will of the public. 

 

CONCLUSION
Maintaining high ethical standards is 
not only the right thing to do, it makes 
good business sense. Employees working 
in an environment with integrity and 
strong ethics show pride in working for 
the healthcare facility and are encouraged 
to treat other employee’s and company 
property with greater respect. 

Workplace ethics is integral for 
fostering increased productivity and 
teamwork as it aligns the value of the 
facility with those of the employees. 
Employees must know what those values 
are and see them in action. This enhances 
community, integrity and openness 
among all employees. Facilities earn 
respect and cultivate a strong image 
within the community when, through its 
employees, it is perceived as an ethical 
workplace that cares for its employees 
and patients. These are indications of 
corporate responsibility that promote an 
image of valuing people over profit. 
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A strong ethical culture within 
the facility is important for 
safeguarding assets. Studies 
have shown that employees 
who are treated with respect 
and dignity feel proud to 
be working for the hospital 
and treat hospital property 
with more respect. Providing 
workers with an environment 
of integrity and strong ethics 
increases their pride and 
discourages them from 
stealing time, supplies or 
equipment. 




