
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

to collaborate with diverse teams, willingness to accept 
additional responsibilities as they learn the job, and 
other big-picture skills that make them stand out from 
the average worker-bee. They are harder to find, but 
worth their weight in leadership gold. 
 

2) Shake up the traditional expectations for 
department responsibilities 

 
So you've got some staff who are standing out as 
potential future leaders (either because you hired or 
inherited them). What's next? This is where leadership 
growth becomes really fun. The traditional model 
of promote and pray, leaves departments open to the 
dangers of wanting to give opportunities to hard-
working techs -- but not having given them the prior 
experiences necessary for them to excel in their new 
leadership role. One way to prep these potential leaders 
is to intentionally flatten out the day-to-day 
responsibilities of department coordinators, supervisors, 
and managers in order to give frontline technicians 
exposure to leadership right where they're at. This could 
mean doing simple things like giving workshops on how 
to create staffing schedules and allowing various techs 
to work with current supervisors in creating next week's 
schedule. Or, it could mean alternating responsibility for 
attending daily safety meetings with hospital leadership. 
Any responsibility than can be shared, should be 
shared -- with a long-term vision for equipping your 
team to take future leadership opportunities.  
 

3) Apply the "miracle-grow" of abundant 
involvement in leadership life 

 
If you want your team to be ready to step into a 
promotion    without   encountering a  crippling  learning  
 
Team continued on page 2 

Cultivating your Team: How to "Grow Your 
Own" Sterile Processing Leaders 

by Weston "Hank" Balch 

 

Where do future sterile processing leaders hang out? Is 
there some local hole-in-the-wall where they congregate 
after a long day's work? Are they currently walking 
around town with shirts that proclaim, "I Want to 
Supervise -- Please Hire Me"?  
 
If you've been in the Sterile Processing world long 
enough, you know that finding stellar leaders, when you 
need them, is one of the hardest parts of leading a 
department forward. It's not uncommon for CS 
departments to go through multiple managers and 
supervisors over a 5 year period, with no consistent 
theme for the kinds of leaders they are looking for. 
 
In this post, I'd like to argue that some of your best 
candidates for future SPD leadership can (and should) 
come from inside your own department. Here are some 
reason why this is the case, and how to make it happen 
in your own backyard... 
 

1) Hire frontline techs with the leadership in mind 

Michael Dell once said, "If you're the smartest person in 
the room, you're in the wrong room." As you 
interview for entry level SPD tech positions, always be 
thinking about what inherent qualities this person has for 
future leadership opportunities -- and, if you can, try to 
hire folks who are smarter than you. This will mean that 
you look for more qualities in a potential candidate than 
just the ones that will make them a high performing 
tech.    Just because someone is a great tech, does not 
mean they would make a great SPD leader. Hire those 
candidates   who  demonstrate  personal  accountability, 
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do your best to involve them in as much of the big-picture 
planning as you can. If you're having an important meeting 
with instrument repair vendors, ask one of your techs to 
come along and listen to the dialog. Not only will they gain a 
broader perspective on the overall department, but you can 
then follow-up with them after the meeting on how/why you 
interacted with the vendors the way you did. If you're 
reporting to the infection control or quality steering 
committee, bring along a tech to give them a picture of the 
higher-level of accountability that SPD leaders experience. 
The more opportunity they have to learn the language of 
leadership, and come to understand the department culture 
you are operating out of, the more likely they will be ready 
when the time comes for promotions.  
 

4) Go out of your way to plant your people 

 
Although this is a cursory point, it's still key to creating this 
kind of synergy of people and potential: as a Sterile 
Processing leader, you must go out of your way to find 
opportunities for your team to grow. This means soliciting 

genuine answers to the question of "This time next year, 
where do you want to be?" And be prepared when the 
answers are not Sterile Processing related. I have folks who 
work for me who want to do everything from enroll in nursing 
school to start their own business. If you will demonstrate 
your commitment to their future plans through concrete, 
proactive mentorship, you will get employees who trust you 
to be looking out for their best interests when you approach 
them with leadership opportunities within your department. If 
your team knows that you're not just trying to 'plug a hole', 
but are instead developing them as individuals, you will see 
many of them jump at the opportunity on the table. 
 
 

5) Impacting growth by cultivating it 
 

Finally, while promoting from within is not always the best 

case scenario for Sterile Processing teams (for instance, if 
the department is in need of a complete culture shift), doing 
so can have all kinds of benefits for your department. First 
and foremost, if you are able to grow your own leaders, this 
implies that the new leader will be stepping in with the same 
overall culture and goals as the previous leader. This level of 
stability is critical for many departments to overcome the 
natural anxieties of a changing of the guard. Secondly, hiring 
from within gives confirmation and credence to the 
leadership growth initiatives that you have already put in 
place and encourages other potential leaders to continue 
their pursuit of career growth. Once you build this "grow your 
own" track record as a department, you will begin to see the 
impact in your recruiting pool -- high performers want to work 
at a place where growth potential is real, not just pie-in-the-
sky. It's just like that little snowball at the top of a mountain, 
the longer it rolls, the larger it gets.  
 
Simply put, if you can hire well, engage your technicians with 
various opportunities for responsibility, and do your job as 
their growth-advocate, you will wake up one day to a field of 
future leaders ripe for the harvest. You may have more 
leaders than you know what to do with, but that's a heck of a 
problem to have. 
 
This article is the sole opinion of the author and in no way reflects 
the position of any employer, facility, or organization.  

 

 
 
 
 
 
 

What Do You Know About? 
Instruments 

 
 

1. Failure to meet instrument processing timelines may put patients 
in danger.   True    False 
 

2. Instruments that have been opened and placed in the sterile field, 
but not used must be decontaminated before reassembly.             
True     False 
 

3. Hinged instruments should not be opened during the cleaning 
process.     True     False 
 

4. All implants sterilized require a biological test.  True   False 
 

5. PSIs with caked on blood should be soaked in an enzymatic 
solution for 10 minutes.  True   False 
 

6. Insertion instruments are uniquely designed to work with specific 
implants.   True   False 
 

7. Instrument technicians should avoid wearing nail polish at work 
because of the danger of the polish chipping off into instrument 
trays.   True     False 
 

8. Inadequate air removal will not impede the steam sterilization 
process.  True   False 
 

9. When assembling heavy trays as much of the weight as possible 
should be placed on the right side of the tray.  True   False 
 

10. The more instruments there are in a tray, the easier it will be 
sterilized.  True   False 
 

11. Instruments with loose screws should be removed and sent for 
repair.  True  False 
 

12. Preparation processes are the same for all metal instruments no 
matter what sterilization process will be used.   True   False 
 

13. When there are errors in specific sets, quality sampling may be 
an effective way to determine the cause.  True   False 
 

14. Without a computer system it is impossible to manage instrument 
information.  True  False 
 

15. Items should be brushed under the surface of the water to reduce 
aerosols.  True  False 
 

16. Detergents that are high foaming are the cleaner choice for 
cleaning instruments manually.  True   False 
 

17. The first line of defense against blood borne pathogens PPE. 
True   False 

 
18. Reliance on memory for assembly of sets is a recognized cause 

of error.  True   False  
 

19. At the point of use, sharps should be separated from other 
instruments.  True  False 
 

20. Multi part instruments should be left assembled during cleaning 
process.  True   False 
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YOU OR SOMEONE YOU KNOW IS NOT A 
MEMBER? 

 
The Pacific Northwest Chapter Central Sterile Supply 
Department Professionals is committed to providing 

excellent educational opportunities to our members.  An 
excellent way to get the credit units you need to renew your 
certification. If you (or you know someone who is not a 
member ask them to) consider joining. The membership 
fee is $0.00, it is free.  We will be glad to send them a 

membership application.  Just e-mail us at 
panworg@gmail.com.  
Or write to:  

Application 
Pacific Northwest Chapter CSSD Professionals 

P.O. Box 6033 
Federal Way, WA 98063 

 

 

 

 

 

 

 

 

Governing Board 
 

Audrey Shepard – President 
Don Williams – President Elect 

Cathy Hayton - Secretary 
Wishwa Kumar – Treasurer 

Diane Verdadero - Membership 
John Lomba - Publisher 

 This newsletter is published quarterly for the benefit of the Pacific 

Northwest Chapter Central Sterile Supply Department Professionals 

(PNCSSDP) 
Pacific Northwest Chapter is affiliated with the International Association of 

Healthcare Central Service Material Management (IAHCSMM) 

 
Pacific Northwest Chapter CSSD Professionals 

 P.O. Box 6033 

Federal Way, WA 98063 
 

 

Thanks. 

Because of You and our Sponsors, 

we are able to provide quality 

educational events. Your support is 

truly appreciated.  Please let us 

know how we can better be of service. 

       Thank You   

MMaarrkk  YYoouurr  CCaalleennddaarr  

UUppccoommiinngg  EEvveennttss  
 

 

PPaacciiffiicc  NNoorrtthhwweesstt  CChhaapptteerr  CCSSSSDDPP  

SSaammuueell  LLuukkeerr  EExxcceeppttiioonnaall  

PPeerrffoorrmmeerr  AAwwaarrdd  22001199  

  
The Pacific NW chapter will send the winner of this award to the 

IAHCSMM national conference held in Anaheim Marriott and 
Convention Center, Anaheim, CA on April 28-May 1 2019 

The award includes Registration/ Airfare/ Hotel/and a dinner with the 
Pacific NW Chapter board at the conference. 

 
Nominations are now being accepted. Application will be available on 

our web site and e-mailed to all members. 

  
  

 

A negative BI is positive 
and a positive BI  is 
negative….do you 
understand? 

 

 

What Do You 

Know About 

Instruments 
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